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“With the rate of change that now engulfs us, if you lose what makes you special
you may never get it back.”

Sudan
We recently lost the world’s last surviving male northern white rhino. He was 45. Due to
age-related degenerative muscle loss he was gently put to sleep.
6XGDQHVFDSHGH[WLQFWLRQZKHQKHZDVUHORFDWHGWR'YŢU.UiORYp=RRLQWKHV,Q
the four remaining northern white rhinos (two were males) were transferred from the Czech
=RRWR2O3HMHWDLQ.HQ\D,WZDVKRSHGWKDWDPRYHWRWKHLUQDWXUDOHQYLURQPHQWDQGDOHVV
stressful life would allow them to breed. Sadly, they didn’t produce an offspring. The term
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“less stressful” is something of a misnomer: to thwart potential poachers, Sudan lived under
twenty-four-hour armed guard.
The northern white rhino is one of five rhino species. Three of the five species, the Greater
one-horned, the Sumatran and the Javan rhino, are critically endangered. The Sumatran
DQGWKH-DYDQDUHGRZQWRDIHZGR]HQDQLPDOV3RDFKLQJLVRIFRXUVHDPDMRUFDXVHRI
their demise but we (every one of us) collectively share the blame.
We may not have spent time with Sudan and his death may not impact our day-to-day life
EXWZLWKKLVSDVVLQJZHDOOORVWVRPHWKLQJLUUHSODFHDEOH,QUHIHUHQFLQJWKHZRUNRI'DQLHO
.DKQHPDQWKHUHLVWUXO\DFDVHWREHPDGHWKDWDVDVRFLHW\LQWKHTXHVWWRDFWIDVWZH
UHDOO\GRQHHGWRNQRZZKHQWRWKLQNVORZ
9LUWXDOO\ HYHU\ EXVLQHVV ERRN DQG PDJD]LQH DUWLFOH HPSKDVL]HV WKH VSHHG RI FKDQJH
7KH\ ULJKWO\ HPSKDVL]H WKH QHHG WR VWD\ DW OHDVW VWD\ DEUHDVW RI WKH FORFN VSHHG RI WKH
PDUNHWSODFH  5RERWLFV FRERWLFV ' SULQWLQJ EUHDNWKURXJKV LQ PDWHULDOV JULG FORXG
GLVWULEXWLYHXWLOLW\DQGFOXVWHUFRPSXWLQJTXDQWXPFRPSXWDWLRQEORFNFKDLQDQGDKRVWRI
factors that combine to produce exponential change mean that our organizations are in a
win-at-all-cost race to bring to life the, “so called,” second machine revolution.
What can we learn from Sudan? As we are propelled towards an uncertain future, what
IUDJPHQWRIKXPDQLW\FDQZHWDNHIURPKLVGHDWK",QWKHGLJQLW\RIKLVOLIHDQGWKHFDULQJ
from those around him, what sliver of sanity can we incorporate into our own story? As
we put evermore energy into creating value, how do we ensure that we protect that which
intrinsically has value?
Let me cast this not at an individual level but in terms of the modern organization. With
the wide and ever-fractious divisions in the political sphere, “the corporation” is our best
(only?) hope for building true community. This, in turn, naturally leads us to the challenge
of “organization culture.”
&XOWXUHLVVWRU\DQGVWRU\LVFXOWXUH7RSWDOHQWGRHVQ·WMRLQ\RXURUJDQL]DWLRQEHFDXVHRIWKH
strength of your balance sheet. They do so because they connect with your story. Customers,
similarly, may buy (initially) because of your value proposition but loyalty rests in the extent
WRZKLFKWKH\IHHODWRQHZLWK\RXUVWRU\5HWDLQLQJRXWVWDQGLQJHPSOR\HHVH[SHFWLQJSHRSOH
to go the extra mile and responding to crisis all draw, in no small measure, on the power of
your story.
*UHDWFRPSDQLHVKDYHDJUHDWVWRU\$OZD\V1ROHVVLPSRUWDQWWKH\NQRZKRZWRVKDUHWKDW
story. Your story has five critical elements:
 What is our compelling purpose? Why do we do what we do?

 'DQLHO.DKQHPDQThinking Fast and Slow.
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 :KHUHDUHZHKHDGHG"/HDGHUVKLSLQWKLVUHVSHFWLVWKHDELOLW\WRPDNHWRPRUURZFRPH
alive in the room, today.
 :KDWGRZHEHOLHYHLQ":KDWDUHRXUEHOLHIV"2XUYDOXHV":KDWUHFHQWGHFLVLRQVGLG\RX
PDNHWKDWZHUHVKDSHGE\WKHRUJDQL]DWLRQ·VYDOXHV"$OHDGHUPDNHVWKHRUJDQL]DWLRQ·V
values come to life in everything they do.
4. :KDW PDNHV XV VSHFLDO"  2XU FRUH EXVLQHVV FRPSHWHQFLHV DUH WKH VWDUW RI LW EXW QRW
necessarily the heart of it.
5. :KDW GR ZH GR DV D JURXS RI SHRSOH WKDW PDNHV D GLIIHUHQFH LQ WKH OLYHV RI RWKHUV"
:KDWGRZHFDUHDERXW"+RZDQGZKHQGRZHJLYHEDFN"
)URPP\RZQZRUNLQWHUQDWLRQDOO\RQRUJDQL]DWLRQFXOWXUHLW·VFOHDUWKDWRQO\DERXWRI
organizations manage their culture. Are you managing your culture? Here is the acid test.
*DWKHUWRJHWKHUDJURXSRIPLGGOHPDQDJHUVDQGDVNWKHPWKHILYHTXHVWLRQVSRVHG,IWKHUH
is a high degree of agreement and they are committed to the answers … congratulations.
,IQRW\RXKDYHZRUNWRGR)DLOXUHWRPDQDJH\RXURUJDQL]DWLRQ·VFXOWXUHLVFRVWLQJ\RXU
business a good deal of money. Moreover, as you play technology catch-up “culture drift”
will be an ongoing impediment you may not be able to overcome.
/HWPHUHWXUQWR6XGDQ+HZDVDPDJQLILFHQWDQLPDOZKRLQKLVRZQZD\PDGHRXUNLQG
VSHFLDO  +H UHSUHVHQWV VRPHWKLQJ SUHFLRXV ZH KDYH ORVW WKDW ZH FDQ QHYHU JHW EDFN  ,Q
WKHUDFHIRUWRPRUURZZKDWLVLWWKDWPDNHV\RXURUJDQL]DWLRQVSHFLDO"$V\RXVKDSH\RXU
company’s future, what can’t you afford to lose? As you move forward, what are you leaving
EHKLQGWKDWWKHSHRSOH\RXQHHGPRVWWDNHSULGHLQ",QWKHGULYHWRDFWIDVWNQRZZKHQWR
WKLQNVORZ
%HLQJ FXVWRPHUFHQWULF LV D PLQGVHW DQG QRW D SURFHVV  ,PSRUWDQW DV FKDUWLQJ D GLJLWDO
direction is, if the outcome demanded is at the expense of respect and trust, it’s a Faustian
bargain. Technology is no substitute for a smile. Connectability without caring is an empty
promise. Commitment devoid of courtesy is tomorrow’s resentment not yet realised.
Engagement without empathy amounts to movement without meaning. Even if she is smarter
WKDQ\RXDUH\RXUHDG\WRKDYH\RXUGLJLWDODVVLVWDQWWDNHRYHU\RXUOLIH":LWKWKHUDWHRI
FKDQJHWKDWQRZHQJXOIVXVLI\RXORVHZKDWPDNHV\RXVSHFLDO\RXPD\QHYHUJHWLWEDFN
%HJLQQLQJV VWDUW ZLWK HQGLQJV  &KDQJH LV DERXW OHWWLQJ JR  ,Q DQ\ DFWLRQ WKDW VSHDNV WR
creating tomorrow, today, the history that you need to move away from is always an important
consideration. That being said, if your business has been around for a while and you are

 &XOWXUHGULIWLVWKHDVVXPSWLRQWKDWHYHQLIZHGRQ·WLQYHVWWLPHWRWUXO\PDQDJLQJFXOWXUHZHZLOOVRPHKRZHQGXS
ZKHUHZHQHHGWREH*RRGOXFNZLWKWKDW
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still standing, something special brought you this far.  7R VXUIDFH ZKDW WKDW PLJKW EH ,
DVNWHDPVWRH[SUHVVWKHLUIHHOLQJVLQVLJKWVWKURXJKLPDJHVFDSWXUHGRQLQGLYLGXDOVPDUW
SKRQHV  $QG RYHU WKH FRXUVH RI D FRXSOH RI ZHHNV WKH\ ´GLVFRYHUµ WKRVH WKLQJV DERXW
WKHEXVLQHVVWKDWWKH\KROGGHDU,DOVRVXJJHVWWKDWWKH\XVHWKHLULPDJLQDWLRQ,ILW·VDQ
HPRWLRQ RU D FRQFHSW , SURPSW WKHP WR GUDZ D VLPSOH VNHWFK DQG WDNH D SLFWXUH RI LW  ,I
LW·VDQLQGLYLGXDOWHDP,DVNWKHPWRWDNHDSLFWXUHRIWKDWSHUVRQWHDP$QRWLFHERDUGD
OHWWHUIURPDFXVWRPHUNLGV·SLFWXUHVLQWKHOXQFKURRP«QRWKLQJLVRIIOLPLWV:HSULQWWKH
SLFWXUHV DQG WKHQ KDYH HDFK LQGLYLGXDO RQ WKH WHDP VKDUH ZK\ WKH LPDJHV KHVKH FKRVH
have meaning. The group montage produced introduces a rich, compelling and interactive
conversation about the organization’s culture.42QHLQVLJKWWKDWRIWHQHPHUJHVKRZHYHULV
WKDWZKDWWKRVHDWWKHWRSVXJJHVWPDNHVWKHEXVLQHVVVSHFLDOLVQ·WDOZD\VZKDWWKRVHRQ
WKHIURQWOLQHWDNHSULGHLQ,I\RXDUHH[SORULQJGLYHUVLW\FRQVLGHUGRLQJWKHVDPHDFWLYLW\
ZKHUHPHQDQGZRPHQDWWDFKWKHLUVHOHFWHGLPDJHVWRDGMDFHQWZDOOV
,Q FRQFOXVLRQ LQ WKH VWRU\ RI 6XGDQ DOO LV QRW ORVW  7KH SODQ LV WR XVH WKH VSHUP VWRUHG
from several northern white rhino males and the eggs from the two remaining females and
implant the embryo in a southern white rhino female. Hopefully, it’s not too late. And
hopefully, as you enter the maelstrom of change about to engulf us, it’s not too late for you
WRUHFRJQL]HDQGSUHVHUYHZKDWLWLVWKDWPDNHV\RXURUJDQL]DWLRQVSHFLDO

7RJRGHHSHULQWR2UJDQL]DWLRQ&XOWXUHGRZQORDG
The A-Z Of Organization Culture,WLVDYDLODEOHRQ$PD]RQFRP
H%RRNV.RERDQG%DUQHVDQG1REOH
$FFHVVXVLQJWKHDXWKRU·VQDPH-RKQ2%XUGHWW

 ,QP\RZQZRUN,UHIHUWR´WKH5RRWVDQG:LQJVRI&XOWXUHµ,QZRUNLQJZLWKPDMRURUJDQL]DWLRQLQGLIIHUHQWSDUWVRI
the world on organization culture, experience has taught me that, without guidance, far more energy and attention is
LQYHVWHGLQWRWKH:LQJVWKDQWKH5RRWV
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This activity is complemented by measuring both the culture the organization has and the culture the organization
needs. See The A-Z of Organization Culture. -RKQ 2 %XUGHWW    1RW D IHZ RUJDQL]DWLRQV ZKHQ DGGUHVVLQJ
FXOWXUHFKDQJHKDYHFRPHWRUHJUHWWKDWWKH\XQZLWWLQJO\SORXJKHGXQGHUDTXDOLW\RUDQDWWULEXWHRIWKHEXVLQHVVWKDW
only later did they understand was invaluable.
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,Q KLV HQGHDYRUV DURXQG FXOWXUH ZLWK VRPH RI WKH
ZRUOG·V ODUJHVW RUJDQL]DWLRQV -RKQ KDV ZRUNHG LQ
RYHUFRXQWULHV
He holds a Doctorate in management development
DQGLVD)HOORZRIWKH&KDUWHUHG,QVWLWXWHRI3HUVRQQHO
Development.
-RKQ KDV DXWKRUHG WHQ ERRNV RQ OHDGHUVKLS DQG
organization culture. Notably the Talent Trilogy:
TALENT   TEAM   DQG The Empty Suit
 -RKQ·VODWHVWERRNThe A–Z of Organization
CultureFDPHRXWLQ
+LV ERRNV DUWLFOHV DQG DVVHVVPHQW WRROV DUH
embraced by executives on five continents.
+LV FRPSDQ\ 2U[HVWUD ,QF HQMR\V D VWUDWHJLF
SDUWQHUVKLS ZLWK 75$16($5&+ ,17(51$7,21$/
a global executive search firm. He is also the
leadership advisor to The Bedford Consulting Group.
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